
1.	 BACKGROUND
	 The health indicators of Nepal are embarrassing. 

Poverty, malnutrition, ignorance, deep rooted 
traditional beliefs, unmanaged urbanization and 
deteriorating environmental conditions are the major 
factors affecting health of Nepalese people. In these 
circumstances, Nepal Health Care Co-operative 
Limited (NEHCO) is founded on 17 March, 2006 under 
which a 100 bedded Manmohan Memorial Community 
Hospital and Manmohan Memorial Institute of Health 
Sciences (MMIHS) are established in the year 2006 and 
2007 respectively. Both wings are established under 
the name of Former Prime Minister Late Manmohan 
Adhikari, a great patriot and legendary leader of Nepal. 

	 In line with thinking of Center of Excellence with 
purpose of providing quality medical education, health 
service delivery and health research, Manmohan 
Memorial Institute of Medical Sciences (MMIMS) 
is established under NEHCO which is committed to 
invest its all efforts to fulfill the purpose through co-
operative initiatives. MMIMS is established by a 
group of academicians, researchers, industrialists and 
prominent professionals with extensive exposure to a 
wide range of innovative knowledge, experience and 
teaching/learning practices.

Dermatology & V.D., Ophthalmology, Radiology,  
Dentistry, burn and plastic surgery. The hospital will 
have the speciality departments such as Cardiology, 
Neurology and Neurosurgery, Cardiothoracic Surgery, 
Dialysis and Renal transplantation, Oncology. A special 
Geriatric Ward will be established for senior citizens. 
The hospital will have provision of ICU , CCU, NICU & 
PICU, Radiotherapy, Chemotherapy, Physiotherapy, 
Family Planning & Immunization, DOTS Clinic and  
special clinics for Diabetes, Liver, Heart and Lung 
diseases.

C.	 Special Health Package Services
i.	 Share Member family health package 
ii.	 School health service package
iii.	 Institutional/Organizational health services
iv.	 Individual, family and neighborhood health card 

services
v.	 Health Insurance scheme
vi.	 Comprehensive cardiac checkup package
vii.	General medical checkup package
viii.	Drug dependence treatment center
ix.	 Disaster management center
x.	 Occupational disease management center

D.	 Social Health Services
a.	 Senior citizen health services 
b.	 Health camps in rural areas
c.	 Services for handicapped people
d.	 Special health services for journalists, 

downtrodden, poor and patients of remotest areas 
of Nepal

E.	 Capacity-Building Plan
	 MMIMS with its internal fund and academic 

partnership with international institutions will provide 
the various capacity building activities to its faculties 
and staff members. MMIMS intends to develop 
linkages with national and international institutions 
for its extension programs.   MMIMS will develop 
relations with the health organizations for in-plant 
training programs. 

F.	 Research And Development
	 The MMIMS intends to start a Research, Training 

and International relation wing with the necessary 
infrastructures and facilities. It will conduct research 
in clinical and all health domains and periodically 
publish academic journals. Moreover, MMIMS will 
support government health institutions to develop 
their academic capacities.

10.	FACILITIES FOR Share member OF MMIMS
a.	 Share Member and his/her spouse and family 

members will get 20% discount in available services 
of the hospital.

b.	 Share Members and their family members will get 
30% discount for complete health checkup once  a 
year.

c.	 Share Member and their children will get 10% 
discount in monthly fee if they study in Manmohan 
Memorial Institute of Health Sciences (MMIHS).

d.	 Share Member and their children will get 10% 
discount in total admission fee if they study MBBS 
in Manmohan Memorial Institute of Medical 
Sciences (MMIMS).

e.	 A Share Member Relief Fund (SMRF) will be 
established. The Share Member will be provided 
minimum Rs. 20,000 (NRs. twenty thousand only) 
or 15% of the total share amount if they suffered 
from grievous situation like renal transplantation 
surgery, valve replacement surgery, cancer and 
cerebro-vascular accident (CVA).

f.	 MMIMS will provide Rs. 25,000 each (NRs. twenty-
five thousand only) to two SLC topper students of 
Share Member (one girl and one boy) every year.

g.	 Every year NEHCO will arrange an observation 
tour and provide Rs. 5,000 (NRs. five thousand 
only) each to hundred Share Member as traveling 
allowance to study the activities of other	
co-operatives of the country.

h.	 Insurance will be done for each Share Member so 
that Rs. 200,000 (NRs. two hundred thousand only) 
will be provided in case of death from accident 
of any origin and Rs. 100,000 (NRs. one hundred 
thousand only) will be provided in case of usual 
death of the Share Member.
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2.	 ACHIEVEMENTS TO DATE

•	 About 1500 NEHCO Share Members.
•	 Design of Hospital and Academic Building is 

completed.
•	 Project proposal is prepared.
•	 Soil test of construction site is accomplished.
•	 Running a well equipped 100 bedded Hospital at 

Thamel.
•	 24 ropanis (12207.36 sq. meters) land is bought 

at Swoyambhu for the construction of teaching 
hospital.

•	 75 ropanis (38148.00 sq. meters) land is bought for 
academic building and hostel at Thankot.

•	 A four storeyed building and another two storeyed 
building in 5245.35 sq. meter land are purchased 
at Nakhkhu, Lalitpur.

•	 Letter of Intent (LOI) has been received to establish 
medical college (MMIMS) from Ministry of 
Education.

•	 Strong pool of national and international human 
resources.

•	 Ten years academic master plan is made. 
•	 Academic health programs –B.Sc. Nursing, Post 

basic Bachelor of Nursing, Bachelor  of Pharmacy, 
Bachelor of Public health, PCL Nursing, HA, PCL Lab 
are being run.

•	 EIA report for building construction is being 
prepared.

3.	 LOCATION

	 The Teaching Hospital is located at Swoyambhu 
adjacent to the ring road whereas the Medical College 
academic building will be located at Thankot around 8 
km west from the Swoyambhu Teaching Hospital.

4. RATIONALE 

•	 The enormous demand of qualified medical 
graduates in Nepal and in developed world as 
compelling evidence to make our investment in 
medical college.

•	 The need of Teaching Hospital to provide advance 
medical services to the patients through qualified 
medical professionals.

•	 Excellent academic environment to attract 
international students and faculties. 

•	 Substantial income from highly sophisticated 
Teaching Hospital & Research Centre to sustain the 
project.

•	 The need of an international standard health 
institute to offer an academic yard for both local 
and foreign students, addressing foreign out flow 
of large number of students seeking medical 
education.

5.	 VISION

	 To upgrade quality of life of Nepalese people through 
the provision of quality medical service, education and 
research.

6. MISSION

	 To promote the quality health services through equity 
in service delivery, social inclusion in health program 
planning and health service utilization and production 
of competent human resources also from marginalized 
groups and remote areas of Nepal.

7.	 GOAL
	 To develop MMIMS as A CENTER OF EXCELLENCE 

THROUGH EDUCATION, RESEARCH AND SERVICE. 

8.	 OBJECTIVES 

a.	 To produce quality health manpower.
b.	 To provide 24 hours general, speciality and 

emergency curative services at affordable cost.
c.	 To produce health professionals competent to 

take a lead in planning, organizing, delivering and 
evaluating health policy & health services within 
the country and abroad.

d.	 To support the national health policy and other 
health related commitments of the Government.

e.	 To conduct participatory and community based 
research related to pharmacy, nursing, public 
health, medicine and other clinical disciplines.

f.	 To establish & promote community hospitals and 
health clinics in different parts of the country.

g.	 To ensure understanding, co-ordination and mutual 

co-operation with national and international 
institutions in relation to academic knowledge, 
skill and training.

h.	 To launch package Health Services and Health 
Insurance Schemes for individuals, professionals, 
communities, schools, colleges, organizations and 
target groups.  

i.	 To launch health related community programs and 
projects e.g. child and maternal health programs, 
HIV/AIDS prevention programs, family planing 
programs and free health camps etc. 

9.	 FUTURE PLAN 

	 A.	 Academic

	 MMIMS will start MBBS program by 2012 February 
session. 

	 The MMIMS will have academic buildings and hostels 
as per guidelines of Nepal medical council. The college 
will have departments of Clinical Biochemistry, Clinical 
Pharmacology, Human Anatomy, Clinical Physiology, 
Community Medicine, Medical Microbiology and 
Pathology besides all clinical departments in the 
hospital.

	 Upon successful operation of 5 years, the MMIMS 
will start BDS and Postgraduate Programs (MD/
MS) & MSc. in Human Anatomy, Clinical Physiology, 
Biochemistry, Pharmacology, Pathology and Forensic 
Medicine and other clinical disciplines. Furthermore, 
MMIMS will initiate building up Community Satellite 
Health Centers and Hospitals in different parts of the 
country and develop Supper Speciality Health Care and 
Research Centers in different clinical disciplines as well 
as Super Speciality Academic Programs of Doctoral 
levels. NEHCO has planned to establish Manmohan 
Adhikari Co-operative University.

	 MMIMS will have well furnished and well managed 
library with adequate books, international journals 
and magazines.

	 B.	  Hospital Services
i.	 Advance imaging and diagnostic center

	 An ultramodern and latest CT scan and MRI devices 
will be made available through which whole body 
scan can be possible within few seconds so that 
Nepalese People don’t have to go abroad for 
proper diagnosis and treatment. In addition the 
hospital will have the following diagnostic services:
•	 All types of X-ray with 500 MA Machine (CR), IVU, 

Barium meal/ follow through etc., ERCP, HSG, 
Cholangiography, ECG, Echocardiography, TMT, 
EEG, Mammography, Bronchoscopy, Spirometry, 
Audiometry, Gastro-Endoscopy & Colonoscopy. 

•	 Color doppler Ultrasound for all parts of body. 
EMG (Electroencemyography), Pulmonary 
function tests etc.

•	 Laboratory: Microbiology, Biochemistry, 
Histopathology & Cytology, Immunology, 
Hematology, Virology & Serology 

•	 Transplant Immunology and Immunogenetics                     

ii.	 OPD services: Special and general out patient 
services for all diseases

iii.	 Emergency: 24 hours quality emergency services
iv.	 Blood Bank: 24 hours blood bank services
v.	 Indoor services: 

	 A 700 bedded well furnished indoor services comprising 
free beds, general beds, double bed cabins and single 
bed deluxe cabins in   Medicine, Surgery, Obstetrics & 
Gynecology, Orthopedics, Pediatrics, ENT, Psychiatry, 


